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impediment to worker acceptance of new concepts. The opportunity to witness the new concepts and discuss them, with workers who know them can help overcome such fears. Management can provide the catalyst for this by arranging for representative groups of workers to visit other terminals in this country or abroad, where the work rules or technological changes in question are already in
place.
Joint labor-management committees at the work site might offer a more continuing basis for discussing problems and potential changes and their implications. In the current context, how work practices affect productivity would be a major topic of discussion. Other topics that typically benefit from mutual exploration are workplace safety, training programs for advancement, training programs for outplacement, first-line management issues, long-range plans for facilities improvements or new facilities construction, and means for dealing with substance abuse. Joint groups might also serve as points of contact with users of marine terminals such as shipping lines, railroads, or truckers in order to give workers firsthand knowledge of how their work affects others. Cooperative labor-management activity can be most effective when it extends beyond the top levels (terminal management and union officials) to joint efforts by first-level management and longshoremen in the form of task forces and problem-solving groups.
While these innovations are compatible with collective bargaining, the impetus and suggestion to change labor and management practices may come to the forefront either within or without the collective-bargaining framework. Regardless of their origin, trial changes, mutually agreed upon, ought not to be allowed to interfere with other contract provisions. Safeguards to this end are desirable. Safeguards can take the form of an enabling agreement such as a contract provision, a side letter of agreement, or a noncontractual letter of understanding stating objectives and ground rules.
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